eaSI.\I\IeSI'

RAIL

Meeting Overview
EWR BDM Operations Animation

Date: 10/08/2023

Start/end time: 3pm-4pm

Location: MS Teams

Attendees: Jon Shortland, BBC Graeme Stewart, EWR
John Kell, BBC Martin Catchpole, EWR
Mohamad Alserdare, EWR Richard Starkey, EWR
Emily Stevens, EWR Mahnoor Qadir, EWR
Ed Jeffery, EWR

Please bring: n/a

15:00 - 15:10 Welcome, introductions and apologies

15:10 - 15:20 Introducing the team
Overview of work being undertaken at present

15:20 - 15:55 Tracking overview
Overview of 4 and 6 tracking
Features of modelled 4-track option
Timetable constraints and performance issues for 4-track
Impact of delays on other operators for 4-track
Impact of engineering access and severe perturbation scenarios for 4-track

15:55-16:00 Next Steps

Further engagement on this topic
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