
Falls Prevention in Bedford 

BBC Older People’s Board 10.02.23
Sarah Pearson, Senior Commissioner Older Person’s Services, 
BLMK ICB



Falls prevention a national 
and local priority

• For individual - distress, pain, injury, loss 
of confidence, loss of independence and 
death.

• For system - significant use of health and 
social care resource

• The risk of falling increases with age,  1/3 
over 65 , 1/2 over 80 fall at least once a 
year, 10% hospital admissions 

• 32,000 pop 65+, 10yr growth – 24%
• A fall is the result of the interplay of 

multiple risk factors >400
• Require multidisciplinary assessment and 

intervention
• NICE clinical guideline and quality 

standard, Prevention 
• Falls and fractures in older people are 

often preventable



Public Health Outcome indicator Falls, 2021, 
Bedford is lowest in region, top 10% nationally
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Fall prevention services, programmes and projects 

Bedford Hospital Falls 
Service 

Physio led, now MDT, consultant, OT 
Single point of access, triage , assessment and intervention
Range of strength and balance programmes, low risk offer, continue 
with Live Longer Better
SystMone unit 

Fracture Liaison 
Service at Bedford 
Hospital  

Secondary prevention of fractures, >50 yrs, fragility fracture, reduce 
falls and fracture risk, osteoporosis treatment, falls risk reduction, 
circa 50 referrals per month. 

BBC First Response 
Service 

Falls support workers, assessment at home following  clinical 
assessment, equipment, advice, onward referral, telecare, 
continence, handyman, reduce risk. New pathways, 50 referrals pm

Urgent Community 
Response – Falls 
pathway 

National requirement Dec 2022, support to ambulance services, 
reducing long lies – no injury/minor injury falls 

Bedfordshire Fire and 
Rescue Service Falls 
Response 

Prevention team, trained by EEAST, clinical triage by EEAST, model 
rolled out across region.
Home safety checks 

BBC Live Longer Better 
Programme 

Comprehensive programme older adults – athletics track, John 
Bunyan Centre, Harpur Suite : seated yoga, dance, walking football. 
EngAGE – isolated older people, care homes, supported living 



Falls prevention in Care homes  

Falls prevention awareness 
champion 

Falls prevention continuous process, 
identify and reduce risk, react to a fall.
Standardised training BLMK 

Hydration Champion Wellbeing, falls and uti risk
Approaches to staying hydrated : events, 
equipment, variety
Safety Cross 

Raizer Chair Reduce long lie, improve patient 
experience and outcomes, 30 +19 
homes
Link ISTUMBLE, Falls and hydration 
champion, whzan

EngAGE BBC Activity programme – virtual and in 
person for care homes, supported living 



BHT SPA,  S1 Falls unit, website 

clinical triage by experienced 
clinician - virtual clinics  

Complex/High risk, 
FRAT 3,4,5 

Low risk, FRAT 
0,1,2

Multi factorial assessment –
AP

12 week  S&B 
community programme      

Discharge onward referral to 
community maintenance 

programme

12 week phone review post 
discharge 

Multifactorial assessment, 
OT, PT

Signposting : vision, hearing, community 
alarm, social prescribing, IAPT

Referral: continence, pharmacy review

Discharge onward referral 
to community maintenance 

programme 

12 week phone review post 
discharge 

Consultant 
clinic

12 week Education and S&B group,   
1 to 1 at OP clinic or residence

All 
Referrals 

Referral from:
• GP/PCN
• Community 

services
• Hospital staff –

A&E, therapy, 
ward, Frailty 
team

• Social Care
• Self referral 
• Fracture Liaison 

Service
• Fire prevention 

service

Bedford Integrated Falls Service 

First Response • EEAST-SPOC
• Clinical 

navigation
• A&E

Urgent 
Community 

Response  (UCR)
Fire and Rescue 
Falls Response 



Next steps 

• Raise awareness of falls service  – single point of 
access for referrals 

• Closer working with PCNs, community groups, 
integration of all partners

• Understand variation
• Information available in accessible form
• Monitor impact of MDT team and consultant clinic 
• Population primary prevention offer 
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