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Foreword
This Service Plan focuses on the delivery of services within Transport, 
Highways & Engineering that will have the most beneficial impact in 
2022/23.

The Plan should be read in conjunction with the Environment Directorate 
Service Plan 2022/23.

To enable effective delivery against objectives and targets, the Transport, 
Highways & Engineering service area is broadly structured into  
six service areas:

•	 Engineering and major Capital Projects
•	 Highways
•	 Traffic Operations
•	 Passenger Transport and Sustainable Transport
•	 Building Services
•	 Fleet & Plant

About Us
Who we are

Transport, Highways and Engineering (henceforth referred to as T, H&E) 
design, operate and manage the local transport network for all forms of 
transport from pedestrians through to motorists to provide for the safe, 
efficient, economical, and environmentally compatible movement of 
people and goods. 

Our Directorate’s vision is to “Value our environment, work to enhance the 
place we live, work and play, and support our communities in order to be 
healthy and prosperous”. 

Our strategic aim is to plan, develop and oversee implementation of 
physical and social interventions that contribute to Bedford’s connectivity, 
place making and skills, as well as to deliver high quality, cost efficient 
and resource effective highways, engineering, fleet & depots, traffic 
operations, passenger transport & sustainable travel. 

We are a service area within the Environment Directorate led by  
Matthew D’Archambaud, Chief Officer for Transport, Highways  
and Engineering. 

As of 1 April 2022, the number of people expected in post is 245.5  
Full Time Equivalents. 

The Team structure can be found in Appendix B.
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What we do

T, H&E consists of six teams that deliver cross-cutting and complementary 
functions:

Engineering and Major Capital Projects:
Our in-house Engineering Services Team design and construction manage 
a portfolio of highways projects including major programmes such as the 
Town Deal. The Town Deal see a circa £23m investment in a mixture of 
best in class public spaces to junction and highways upgrades and a once 
in a generation investment in walking and cycling in Bedford.

Highways: 
Asset Management and routine and proactive maintenance, renewals 
and repairs of all aspects of our Highways assets covering over 800km of 
footway and carriageways.

Traffic Operations: 
Covering Traffic Signals and UTMC, Parking Services, New Roads and 
Streetworks and Public Rights of Way. The team are also leading our 
strategy on electric vehicle charging in the Borough and the most sensible 
and efficient mechanisms and models to ensure we can support and 
encourage the ongoing take up of this technology in the Borough.

Passenger Transport and Sustainable Transport:
Providing client transport services to mainstream school, special educational 
needs and social care clients through both our own dedicated in-house fleet 
and suite of contracted services operated through local partners.

The Passenger Transport team also works closely with our network of 
commercial bus operators that operate buses in Bedford and those 
operated under contract to the Borough which currently transport over 
half a million travellers every year.

Our Sustainable Travel team lead the development of cross cutting policy 
and initiatives around behaviour change measures for sustainable travel 
aimed at encouraging modal shift amongst the wider public sector, 
business and individuals.

Building Services: 
The Building Services team transferred to T, H&E in July 2021.  
These centralised project delivery functions (design and construction 
principally) within a single team in the Borough with appropriate oversight 
from the Chief Officer for T, H&E.

Building Services covers Architects, Cost consultant and Services 
engineers able to self-deliver or manage the briefing, designing, 
constructing and operation of building projects and explain the stage 
outcomes, core tasks and information exchanges required at each stage 
to relevant members and stakeholders.
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Fleet and Plant: 
Operational management of three of the Boroughs depots and the 
proactive and reactive maintenance of over 400 vehicles used in the 
delivery of a spectrum of our services. The team are currently actively 
involved in developing a road map for the transition of these vehicles  
from fossil fuels to alternative fuels to allow us to make inroads into our 
Carbon production as an authority and support our aspiration of carbon 
neutrality by 2030.

Bedford Borough Council are responsible for the improvement, 
maintenance and development of the public highway network within 
Bedford Borough. The Council has a legal responsibility for the highway 
network in terms of keeping the highway available and safe for passage 
for the travelling public. It undertakes this duty in its role as the  
Highway Authority.

This excludes the A1, the A421 and the A428 (from the A1 to the 
 Borough boundary) which are trunk roads and the responsibility of 
Highways England.

Not all roads are public highways. Some are privately owned and may 
have special conditions attached to their use.

Our Policy Framework

We have joint responsibility with colleagues in Planning, Infrastructure 
and Economic Growth for the following key policies and strategies:

•	 Local Plan 2030 (and the emerging Local Plan 2040)
•	 Local Transport Plan 3 (and the proposed Local Transport Plan 4)
•	 Local Cycling and Walking Improvement Plan

Our Budget

The projected net expenditure for T, H&E for 2022-2023 is £6,459M, which 
comprises staff costs and revenue and capital grants from both Borough 
reserves and Central Government funding. For example, the capital 
allocation to footway and carriageway works in financial year 21/22 
was £4.47million from the DfT and a further £2.17 million from Bedford 
Borough Council.

The way the Engineering Services Team is funded has recently been the 
subject of a review between finance and the Manager for Engineering 
Services. This exercise identified that by applying a flat fee to all activities 
completed by the EST (based on anticipated construction costs) and 
top slicing relevant capital budgets to pay for these fees, the EST will be 
revenue neutral in terms of requiring revenue funding.

Our parking service generates a surplus, which is reinvested into our 
transport system so the parking services team is a net contributor to the 
Authorities finances.
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2021 - 2022: What We Did
Our Performance in 2021 - 2022

T, H&E is responsible for 16 key Corporate Plan indicators and one service indicator included as Appendix A. We also contribute to an overall Corporate 
Services Directorate indicator on attendance levels.

What we achieved

Key Achievements

98% of high priority (urgent) pothole defects on carriageways & footways (reported by customers) that were repaired within 24 hours of notification 
against a KPI of 90%.

Reliability of public transport bus services remained good despite the challenges presented by the COVID19 pandemic.

Delivered over £1.6m in Disabled Facilities Grants and works at over 150 properties in the Borough which will improve living conditions for residents 
with specific challenges.

Delivered two school streets trials in the Borough. School Street schemes offer a proactive solution for school communities to tackle air pollution, poor 
health and road danger reduction. The Cauldwell Street school site has seen an increase in people walking and cycling to the school (soon to be further 
facilitated and supported with the introduction of a dedicated crossing point on Cauldwell Street, a direct request posed by parents and teachers as 
part of the trial) and an improvement in local air quality.

Overall Satisfaction of High recorded for our highways service taken from the National Highways & Transport Survey.

We had 100% compliance with road closures which did not over run permitted durations.

Secured over £1m in funding in conjunction with People for Places from the Social Housing Decarbonisation Fund for elements such as improved 
housing insulation to air fed heat pumps to improve the carbon performance of social housing in the Borough

Introduced a parking hit squad mobile enforcement van to ensure inappropriate and unsafe parking practises are prohibited around our school estate 
and on our newly refurbished high street.

Resurfaced over 100 miles of footways and carriageways across the Borough and over 700 streetlights.
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Key Achievements continued

Installed 40 electric vehicle charging points across our operational depots to allow our fleet to begin to transition away from Diesel to support our 
ambition to be carbon neutral as an authority by 2030.

Delivered a transformational package of urban realm improvements in and around the High Street on time and to budget.
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2022 - 2023: What We Will Do
Strategic Issues

Resources within the Council continue to be tightly constrained, and the service will be required to play its part in identifying and delivering savings 
within its base budget.

Our Priorities

The focus for our work programme is to deliver on two streams of work: Corporate Plan Strategic Priorities and our general Work Programme, noting that 
there is some overlap.

1. Corporate Plan Strategic Priorities
The table below sets out how we will contribute to the Council’s strategic priorities as set out in the new Corporate Plan.

Strategic Priority Projects Project Synopsis What success looks like  
(in 2022/23)

P2  
Shape the transport  
and infrastructure network

Wixams Station 
 
 
 

Town Deal 
 
 
 

Construction of a new rail station 
 
 
 

£22m investment in a suite of 
transport improvements in Bedford 
 
 

Move the project through the 
relevant design and construction 
phases to maintain current 
milestone delivery of operational 
railway in 2024

Further to funding award 
(anticipated summer 2022) bring 
forward programme of design 
and construction activities in 
early 2023
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P2  
Shape the transport  
and infrastructure network 
continued

Local Cycling and Walking 
Improvement Plan 
 
 
 
 
 
 

Local Transport Plan 4

Prepare a long-term plan to boost 
sustainable travel in Bedford 
 
 
 
 
 
 

Begin preparation of a long-term plan 
for all modes of transport in Bedford

Sustainable Transport team 
support the identification and 
development of key walking and 
cycling routes in the Borough as 
part of this developing document. 
Engineering services team then 
develop a series of individual 
schemes for implementation or 
future funding bids

All teams from T, H&E help 
develop strategic priorities for 
LTP 4 and associated individual 
schemes to deliver aspirations 
and strategic goals for 
implementation or future  
funding bids.

Strategic Priority Projects Project Synopsis What success looks like  
(in 2022/23)

EY2  
Improve our town centres

Town Deal Seven individual projects to be 
delivered within the project’s lifetime

Further to funding award 
(anticipated summer 2022) bring 
forward programme of design 
and construction activities in 
early 2023
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2. Work Programme 2022-2023
In addition to the Council’s strategic priorities, we will provide support and enabling projects through our ‘day-to-day’ work that deliver our core 
functions (see above). Key projects for 2022-2023 are set out below.

Project Project Synopsis What success looks like

Carriageway and Footways 
resurfacing programme

Disabled Facilities Grants

Introduction of Moving 
Enforcement Powers

School Expansion Programme

Footways and carriageways that meet risk 
based criteria for intervention are resurfaced 
to provide a safe, uniform surface, which 
minimises risk to all users

Grant process for financial assistance to 
upgrade homes to address specific challenges

Newly ordained powers for local authorities to 
enforce infractions such as one-way streets, 
no U-turn allowed, no left/right turns, no 
entry, box junctions, as well as areas where 
cars are not permitted such as cycle lanes

Further to the requirements of Local Plan  
2040 growth, project manage the design  
and construction activities for the school build 
programme

Comprehensive programme of footway and carriageway 
resurfacing completed in 22/23

Increased spend (post COVID-19 pandemic) on upgrades 
and improvements in FY22/23 and increase in local residents 
helped

Improved compliance with local traffic regulations so as to 
better regulate traffic and improve road safety

Robust programme in place with appropriate oversight and 
scrutiny applied to track and manage large scale school 
expansion programme

Risks

The service’s risks are captured within the Council’s corporate systems and are subject to regular review. Our work programme has been developed, and 
is monitored, to reduce the identified risks. This approach is supported by the consistent use of the Council’s Performance Development Review approach 
with all team members.
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Appendix A: 2021 - 2022 Performance
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Appendix B: Structure Chart

Director for 
Environment

Craig Austin

Chief Officer

Transport, Highways  
& Engineering

Matthew D’Archambaud

Manager for 
Engineering 

1 FTE

Manager for 
Highways 

1 FTE

Manager for 
Passenger 

Transport & 
Sustainable 

Travel 
1 FTE

Manager for 
Fleets  

& Depot 
1 FTE

Manager for 
Major  

Capital  
Projects 

1 FTE

Manager 
for Building 

Services 
1 FTE

Manager 
for Traffic 

Operations 
1 FTE

As of 1st April 2022
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As of 1st April 2022

Manager for 
Engineering 

1 FTE

Senior Project 
Development Officer 

1 FTE

Team Leader  
Structures  

& Street Lighting 
1 FTE

Team Leader  
Environmental 

Engineering 
1 FTE

Team Leader  
Highways  

& Major Projects 
1 FTE

Team Leader  
Highways & Developer 

Infrastructure 
1 FTE

Senior Engineer 
1 FTE

Senior Engineer Major Projects 
2 FTE

Senior Engineer 
1 FTE

Senior Engineer Street Lighting 
1 FTE

Project Development Officer 
1 FTE

Senior Engineer 
4 FTE

Engineer (Assistant) 
2 FTE

Engineer (Assistant) 
2 FTE

Senior Engineer - Structures 
1 FTE

Assistant Engineer 
2 FTE

Engineering Technician (Trainee) 
2 FTE

Lead CAD Technician 
2 FTE

Structures Inspector 
2 FTE

Apprentice 
1 FTE

Civil Engineering Apprentice 
1 FTE

CAD Technician 
1 FTE

Assistant Engineer 
1 FTE

Engineering Technician 
1 FTE

Senior NeC Project Manager 
1 FTE

Career Grade Role Apprentice 
1 FTE

Apprentice 
1 FTE

Apprentice 
1 FTE

Assistant NeC Project Manager 
1 FTE

Engineering Technician 
1 FTE

Assistant Quantity Surveyor 
1 FTE

Apprentice 
1 FTE

NeC Supervisor 
3 FTE

Clerk of Works Senior 
2 FTE

Engineer 
2 FTE

Engineer 
2 FTE

Assistant Engineer 
2 FTE
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As of 1st April 2022As of 1st April 2022

Manager for  
Highways 

1 FTE

Team Leader  
Inspections 

1 FTE

Team Leader  
Operational Hub 

1 FTE

Team Leader  
Works Delivery 

1 FTE

Team Leader  
Assets & Technology 

1 FTE

Senior Emergency 
Response Officer 

1 FTE

Asset Information Officer 
1 FTE

Works Coordinator & Scheduler 
1 FTE

Reactive Inspectors 
4 FTE

Permitting & Technical Officer 
2 FTE

Rights of Way Inspector 
1 FTE

Information Support Officer 
1 FTE

Pre-site Technician 
1 FTE

Routine Inspector 
1 FTE
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As of 1st April 2022

Manager for  
Passenger Transport  
& Sustainable Travel 

1 FTE

Team Leader  
Specialist  
Transport 

1 FTE

Team Leader  
Sustainable  
Transport 

1 FTE

Team Leader  
 Public & Mainstream 

School Transport 
1 FTE

Driver / Carer 
(Education S19) 

7.93 FTE

School Crossing  
Patrol 

4.54 FTE

Driver / Carer 
Adult Services 

10.96 FTE

Transport  
Officer 
2 FTE

Passenger Assistant 
Casual 
0 FTE

Driver 
 Casual 
0 FTE

Specialist Transport 
Coordination Officer 

2 FTE

Passenger Asst / Carer 
(Education S19) 

7.68 FTE

Travel Plan  
Officer 
1 FTE

School Crossing Patrol 
(Standby) 

0 FTE

Passenger Asst / Carer 
Adult Services 

6.79 FTE

Bikeability Cycle 
Instructor 

0 FTE

Public Realm  
Officer 
1 FTE
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As of 1st April 2022

Manager for  
Traffic Operations 

1 FTE

Team Leader  
NRSWA & Traffic 

Management 
1 FTE

Team Leader  
Countryside  

& Public Access 
1 FTE

Team Leader  
Parking  
Services 

1 FTE

NRSWA  
& Permitting Officers 

2 FTE

Car Park  
CEO 

5 FTE

Civil Enforcement 
Officers 
17 FTE

Lead CEO  
Technical 

1 FTE

NRSWA  
Inspectors 

2 FTE

Car Park  
Cleaner 

1 FTE

Lead CEO  
Enforcement 

1 FTE

Support  
Officer 
4 FTE

Traffic  
Officer 
1 FTE

Speedwatch  
Officer 
1 FTE

Temporary TRO  
Officer 
1 FTE

Highways Orders  
& Technical Officer 

1 FTE

Control Desk  
Operator 

2 FTE

Maintenance  
Engineer 

1 FTE

Traffic  
Engineer 

1 FTE

Definitive Map  
Officer 
1 FTE

Night  
CEO 

4 FTE

CEO Duty  
Officer 
4 FTE
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As of 1st April 2022

Manager for  
Fleet, Depots  

& Specialist Transport 
1 FTE

Team Leader  
Fleet  

& Engineering 
1 FTE

Team Leader  
Parking  
Services 

1 FTE

Lead Mechanical 
Engineering Officer 

2 FTE

VRD Process  
Control Officer 

0.6 FTE

Compliance Officer 
Transport 

1 FTE

MOT Tester / 
Mechanic VRD 

1 FTE

Mechanics  
VRD 

5 FTE

Apprentice  
Mechanic 

1 FTE

Compliance  
Risk Assessor 

1 FTE

Lead VRD Process 
Control Officer 

1 FTE

Compliance Officer 
O Licence 

1 FTE
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Manager for  
Building Services 

1 FTE

Team Leader  
Project Delivery  

(Buildings) 
1 FTE

Team Leader  
Building  
Works 
1 FTE

Team Leader  
Mechanical & Electrical 
Compliance & Projects 

1 FTE

Team Leader  
Home Improvement  

Team 
1 FTE

Team Leader  
Business & Technical Support 

1 FTE
shared with Asset & Estate 

Management (Concerto Software)

Case Management OfficerRepairs & Maintenance 
Officer

Technical Surveyor 
Agency

Electrician 
Agency

Clerk of Works 
AgencyBricklayer

Senior Mechanical EngineerSenior Architect

Senior Building Surveyor 
0.5 FTE

Senior Building Surveyor 
Agency

Architectural Technician 

BIM Officer

Case Management Officer 
TemporaryPlumber

Technical Surveyor 
AgencyCarpenter

Grant Support Officer 
Agency

Compliance Operative 
Agency

Mechanical & Electrical 
Compliance Engineer

Senior Building Surveyor 
Agency

Building Surveyor 
Agency
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Notes



Finding out more

Environment 
Bedford Borough Council 
Borough Hall 
Cauldwell Street 
Bedford  
MK42 9AP

www.bedford.gov.uk

ENV057_22  T, H & E  design@bedford.gov.uk	 www.bedford.gov.uk
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