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Reference

Priority 1- Demonstrating Community Leadership

1.1 Reduce energy and carbon emissions across the Councils estate

What we want to achieve

How we will achieveit

' Outcomes

Responsibility

DCL1 Publish annual Greenhouse Gas | Reportwill becompletedin Assessment of our annual Business Development &
Report accordance with current performanceagainst our Environmental Efficiency Team
guidance from Business, reductiontarget
Energy and Industrial Strategy
(BEIS previously DECC).
DCL2 Deliver energy reduction Implementthe energy Completionofall projects, Business Development &
programme reductionprogramme reduced electricity and fuel Environmental Efficiency
consumption forthe Council | Team/Design Services Team
DCL3 Monitor and targetenergy Utilise energy/water Abletouselessonslearned Business Development &
usage, identifying areas of management software to fromexistingmeasures to Environmental Efficiency Team
energy wastageand monitor andtarget energy determinewhatwould be
opportunity usage effectiveelsewhere
DCL4 ValidDisplay Energy Produceand display (where Comply with legislationand Business Development &
Certificates and Advisory applicable) up to date valid DisplayEnergy Environmental Efficiency Team
Reports in placefor all sites certificatesandadvisory Certificates displayed atall
reports for all sites sites and Advisory Reportsin
place
DCL6 Encourage partnight Continuetoinvestigate Adoptparishlightingand Highways
lighting/dimmingin local opportunities within local consulton partnight lighting
parishes parishes—usingfacilitywithin | inareasthatareyettotakeit
central managementsystem | up.Measurenumberof
on BBCowned lightingto parishes consulted, reduce
adjustlighting levels & part electricity consumption and
nightlighting. increase efficiencies.
DCL7 Develop battery storage or Investigateincome Increaseincome Business Development &

other income generation/
energy stability schemes

possibilities from leasing
Council land or benefits from

opportunities for the Council

Environmental Efficiency
Team/Design Services Team
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developing battery storage
for our own energy
requirements

1.2 Supportlocal communities to reduce energy costs and carbon emissions

Reference

Reference

DCL8

What we want to achieve

Improveresidents’ knowledge

of affordable warmth and fuel
poverty in BedfordBorough

How we will achieve it

To distribute information

regarding affordable warmth
and fuel povertythrough
existing networks andsign
postresidents to
organisations (e.g. Age UK)
foradvice

Outcomes

Increased awarenessinthe

community of services
available, andincreased
uptake where measurable.

Public Health, Environment

Responsibility

DCL9

Installinsulationandhome
improvements atresidents
homes in Bedford

Review the SLA with Street
Home Solutions to improve
the serviceandreachto
residents

Increase uptakein home
improvements for vulnerable
residentsin Bedford Borough
to reduce Fuel Poverty

1.3 Reduce water usage and assess opportunities for water saving

Housing

Reference

What we want to achieve

Howwe will achieveit

Outcomes

Responsibility

DCL10 Continueto enforce Building All applications to the Reduced water consumption Building Control
Regulation water consumption | Council’s Building Control
standards. serviceare checked for
compliance with the Building
Regulations.
DCL11 Adopt planning policy that Local Plan policyadopted Reduced water consumption Building Control/Planning

requires higher Building
Regulation water efficiency
standardfor new dwel lings.

January 2020. Subjectto
central government changes
to Building regulations and
the upcoming future homes
standards, planning policy will
be updated as and when new
legislation is released.




DCL12 Identify any areas wherewater | Completewater auditsin implementany appropriate Business Development &
projects can beimplemented Council buildings projects to reduce water Environmental Efficiency Team/
consumption Design Services
DCL13 Encourage droughtresistant Review parksand open Improve water efficiencyin Business Development &
plantingto reducetheneed for | spacesprocedurestoensure | parksandopen spaces Environmental Efficiency Team
watering practices are considering
water efficiency
DCL14 Improve accuracy of water bills | Conducta water audit of Reduce water bills Business Development &
water bills, including tariff Environmental Efficiency Team
checks and usage
benchmarking
DCL15 Raise awareness of waterusage | Develop a water handbook Improved knowledge of how Business Development &

Reference

for building managers

to reduce water usageleading
to a reduction in water bills

1.4 Reduce emissions from Council owned transport

What we want to achieve

How we will achieve it

Outcomes

Environmental Efficiency Team

Responsibility

DCL16 Improved knowledge of Council | Completetheannual Green Usefigures fromthereportto | Business Development &
transport emissions House Gas reports identify any areas of Environmental Efficiency Team
improvementandsuggestto
the relevantteam
DCL17 Reduce mileageandemissions | Route Optimisation and Usedata to configurethemost | Fleet
from Fleet Vehicles improvelogistics of fleet efficientroutes to reduce
vehicles mileage and emissions
DCL18 Increased knowledgeand Investigateif Eco Driver Driversincreased knowledge Fleet

reduce emissions

Training can beincorporated
into existing training
programmes

on efficientdrivingtechniques
resultingin reduction of
emissions
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DCL19 Reduceidlinginfleetvehicles Use Quartix idlinginformation | Atargeted approachtoreduce | Fleet
to monitor vehicleidling operatives idling times on
statistics their vehicles

DCL20 Compliantandenvironmentally | Adhereto currentlegislative | Vehiclesare more efficient Fleet

efficientvehicles

requirements and consider
environmentand efficiencies
when purchasing new
vehicles/equipment

and produceless harmful
impacts on the environment

1.5 Supportschools/academies in the Borough to reduce their energy and water use and use sustainable transport

Reference

 What we want to achieve

How we will achieve it

Outcomes

Responsibility

DCL21

Supportschools/academies to
develop and implementenergy
managementinitiatives

Delivery of EnergySLA (to
thoseschools/academies
signed up)

All schools/academies set up
to access energy/water
management software,
deliveryof annual energy and
water seminar, case studies
developed, quarterlyemails
distributed to all
schools/academies, energy
handbook circulated to all
schools/academies

Business Development &
Environmental Efficiency Team

DCL22

Supportschools/academies to
develop and implement water
managementinitiatives

Developmentand delivery of
Water SLA (to those
schools/academies signed up)

Number of schools/academies
signed up to a water SLA. All
schools/academies set up to
access energy/water
management software,
deliveryof annual energy and
water seminar, case studies
developed, quarterlyemails
distributed to all
schools/academies, water
handbook circulated to all
schools/academies

Business Development &
Environmental Efficiency Team
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DCL23

Promote external funding and
sustainable school initiatives

Send regularcommunications
to schools on schemes suchas
Eco Schools, AshdenSchools,
Salix Finance

Regular articlesincludedin
finance, governorandASPIRE
newsletters, initiatives
discussed/represented at
annualenergyandwater
seminar

Business Development &
Environmental Efficiency Team

DCL24

Encourage more children to
walk, cycleand scoot to school
with their parents

Nominated Council officer
working withkey schoolsin
the Borough to encourage
behavioural changeand
develop School Travel Plans
using Modes hift STARS,
continuation of the Bike It
programme and implantation
of WOW projects.

1.6 Support our staff

Aspirational aimto increase
the number of children
walking, cycling or scooting to
school. Aimfora rolling
programme of engagement
and accreditation with
schools.

Transport & Highway Policy Team
/ Children’s Services (planning)

Reference

What we want to achieve

How we will achieve it

Outcomes

Responsibility

DCL25 Deliver anenergy and water Run two staff initiatives and Staff haveimprovedlevel of Business Development &
awareness learning programme | complete two walkarounds of | awareness on how theirrole Environmental Efficiency Team
to staff Borough Hall. Reassess impactson energyandwater

changesinenergyusedueto | usage, achievementof CO2
COVID-19. reductiontargets
DCL26 Enableaccessto environmental | Energy, water and Links regularly circulated to Business Development &

efficiency information for
Council staff

sustainability information
availableviathe Council's
websiteand intranet

highlight new and updated
informationviainternal
bulletins

Environmental Efficiency Team
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DCL27 Reduce staff business mileage Promotesustainabletravel Staff given more options on Transport & HighwayPolicy
options to staff. whereand howthey canwork | Team/Business Development &
Develop Borough Travel Plan | as well ashowthey travel to Environmental Efficiency Team
Adoption of Agile Working work. Have Agile Working
policiesinplace.
DCL28 Reduce business mileage Promote sustainableand To increase active travel to Transport Policy Team/

activetravel options with
selected businesses within the
borough

1.7 Improving efficiencies in waste disposal, increasing recycling pe

work by promotion and
behaviourchangetechniques.

rformance & reducing waste

Sustainable Transport Team/
Business Development &
Environmental Efficiency Team

to landfill

Reference What we want to achieve How we will achieve it Outcomes Responsibility

DCL29 Optimisation of residentialand | Implementing Collective Improving the efficiency of Business Development &
tradewaste collection rounds (Bartec) to manage the vehicles by not making Environmental Efficiency Team,
to improve efficiencyandtime | commercialanddomestic wasted journeys. Refuse and Recycling Operations
taken to make collections,and | customer’saccountand
reduce carbonemissions collections.
produced by Council vehicles.

DCL30 Updateaccountrecords to Implementing the Collective Improving the efficacy of Business Development &
ensureemail addressesareheld | (Bartec)to recordcommercial | accounts managementand Environmental Efficiency Team
to facilitate electronic customer’saccountand reducing paper/mailings used
communicationas standard. collectionrounds. to 0.

DCL31 Optimisation of residential Monitor the changeto Increased recycling, reduce WasteandRecycling, Refuseand

collectionandincrease
incentiveto recycleto help
achievethe UK binding target of
65% of municipal waste by 2035
and havelessthan10%going to
landfillby 2035.

alternate weekly collections

wastesentto landfill

RecyclingOperations




Reference

What we want to achieve

How we will achieve it

Outcomes

1.8 Assist our partners and stakeholders in monitoring and reducing energy and water consumption

DCL32

Reference

Improved communicationwith
partners andstakeholders

Providethe option for
partners andstakeholders to
haveaccesstoonlinetools
(Energy Viewer and
MyCorona)

Partners and Stakeholders
ableto viewand monitor their
energy and water
consumption online providing
the opportunity to reduce
consumption

1.9 Promote green infrastructure and biodiversity across the Council estate

What we want to achieve
Work throughthe Council’s site
management plans to improve
the management of the Council
estatethatpromotes
biodiversity, natural habitats
and adaptationto climate
change

How we will achieve it
Review of biodiversity value
of parks and openspaces
through regular updates of
existing management plans
and creation of new
management plans where
needed.

Continueto promoteand
collectinformationin
accordance with the County
Wildlife Site (CWS) inPositive
Conservation Management
(PCM) for Local
nature/conservation
biodiversity indicator (DEFRA
160) (formally N1197).

Outcomes

Improved management of
biodiversity and continued
compliance with DEFRA 160

Responsibility
Business Development &
Environmental Efficiency Team

Responsibility
Clean Safeand Green
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DCL34" Develop a Tree Strategy and Completionofa Tree Increased tree protection Clean Safeand Green
Tree Risk Assessment managementplanTree under the strategy andto
Management Policy to promote | Strategy and Tree Risk work towards theadded
tree plantingandthe protection | Assessment Management benefits of reducing air
of the existing tree stock, Policy, and delivery of actions | pollutants, rapid run off,
through consultation with provision of urban cooling and
relevantserviceareas, which carbonsequestration

will address the reduction of air
pollutants, reduction of rapid
run off, the provisionof urban
coolingand carbon
sequestration.

1.10 Encourage green practices and procurement within the Council

Reference What we want to achieve How we will achieve it Outcomes Responsibility
DCL35 Encourageselectionof products | Embed greener procurement | Council makes sustainable Procurement
and services that minimise within the Council processes | choiceson products and
environmental impacts, and encourage suppliers to servicestoreduceimpacton
including looking to commission | provideinformation on environment
and procure energy-efficient environmental impacts,
products and services energy efficiencyand

sustainability.

This will be achieved in two
areas:

1. Environmental impact
assessment

2.testing supplier responses
inrelation to the specified
requirements.

DCL36 Promotethe use of E- Promote E-Procurement Reducetheuseof paperin Procurement
procurement throughout the training whereapplicable procurement projects
organisation
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DCL37 Encourage suppliers to take Requestinginformation on Promotethe Councilasa Procurement
actiontoreducewasteand processes during ‘green’ Counciland reduceits
promotereusethroughoutthe | procurementswhere associated waste.
supply chain appropriate.

DCL38 Encourage suppliers to seek Requestinginformation on Useof sustainable materials, | Procurement
sustainable alternatives to processes during reducing therisk of having to
materialswhicharescarceorat | procurements where replace unavailable partsin
risk of becoming so. appropriate. the future

Products are considered
through the Environmental
impactassessmentstageand
then duringevaluation of the
supplier returns.

DCL39 Encourage suppliers to be Build arequirementfor CO2 | Workingtowardsthe Councils | Procurement
awareof the harmfulimpacts of | reductioninto the continuedreductionin CO2
greenhousegasesincludingand | specification of certain and associated greenhouse
inadditionto CO2 andto take contracts, whereappropriate. | gases.
steps toreduce emissionsin
additionto CO2 reduction.

DCL40 Consider the potentialtransport | Monitor and consider locality | Provide opportunities forlocal | Procurement
requirements associated with during procurement process businesses and promote | ocal
any contractandhowthese whereappropriateand economy whilstreducing the
may be minimised, whilst allowableto do so. carbonfootprint of the
encouraging suppliers to Council
minimise the negative impact of
their transport operations.

DCL41 Move the Council toa more Deliver the Digital Operating | Reducetheimpacton the IT
automated service through Model environment by consolidating
simplificationand processes, reducing use of
standardisationof processes paper formsandimproving

the accessibility of the
Councils services
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Priority 2- Building Community Resilience

2.0 Supporting local communities to help them become resilient to the impacts of climate change

Reference Outcomes Responsibility

What we want to achieve How we will achieve it

BCR1 Adoptsupplementary planning | Sustainable Drainage System | Increased numberof planning | Resilience Team/Planning
document (SPD) to ensurethat | (SuDS)SPD adopted February | applications assessed using
developersintegrate 2018 andnowusedto assess | the SuDSSPD resultingin
sustainable surface water local planning applications. reduced instances of flooding
managementinto new in new developmentsand
developments. Developers to surfacewater dealtwithina
provide sustainable drainage more sustainable way.
systems forthedisposal of
surface water and rainwater, so
thatitis retained eitheron site
or within theimmediatearea.

BCR2 Understand and manageflood | ImplementBedfordBorough | Delivery of the Local Flood Resilience Team
risk to helpindividuals, Council's Local Flood Risk Risk Management Strategy
communities, businesses and Management Strategy Action Plan
other authorities inBedford
prepareandrespond to flood
events.

BCR3 Promotethe benefits of,and To distributeinformation Access to thenatural Public Health
supportaccessto, the natural regarding benefits of environmentand green
environmentand green spaces | accessing green spacesand spaces contributes to positive

work with partnersto raise mental health and wellbeing

awareness and encourages residents to
become more physically
active. Italso helpsimprove
environmental quality
including air pollution and
green spaces also support
local biodiversity; helpto

10
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Reference

improveairquality and
reducefloodrisk.

2.1 Supporting local businesses to help them become resilient to climate change

What we want to achieve
Raiseawareness of funding
opportunities available to
businesses in the Borough to
supportthemin their driveto
become more energy efficient

How we will achieve it
Promotethe Carbon Trust's
Green Business Fund and
Carbon Trust's START2ACT
scheme. Linked up with Low
Carbon Workspaces Grants to
promote match-fundedgrants
for SME's to help with low
carbonproject costs

Outcomes
Increase number of
businesses in the Borough
accessing CarbonTrust
funding/support

Responsibility
Business Development &
Environmental Efficiency
Team/Economic Devel opment

news and opportunities out
therearound all green issues

webinarsled by ourservice
partners (e.g. SEMLEP, GBN,
Cranfield etc.). Promoteand
encourage morelocal
businesses to join Green
Connectorsand the Green
Business Network via monthly
newsletter and twitter.
Highlightthat Government

BCR5 Investigate opportunities for Link up with partnersto Provideinformation to local Business Development &
disseminating information to determine opportunities for businesses to helpreduce Environmental Efficiency
local businesses on energyand | partnershipworking (e.g. Bedford Borough's carbon Team/Economic
water saving, sustainability,as | FederationofSmall footprintand improve Development/Corporate Safety
well as providing supportto Businesses-FSB, Chamberof | sustainability of businesses and Resilience
them on preparingand Commerce, Bedford Business
adaptingto Climate Change Executive-BBE, Bedford Bid,

and Green Business Network).
Distributea new Green
Business Guide to businesses
intheBorough andarticlesin
business e-newsletter.
BCR6 Raising awareness of resources, | Promote Green focused Increaseattendanceatthese | EconomicDevelopment

events to encourage
networking and knowledge
sharing of new initiatives.
Joining networks will help to
understandthe benefits of
going green and theabilityto
receive personalised support.

11
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can offer environmental
taxes, reliefs and schemes for
businesses thatadoptgreen
strategies.

BCR7

Reference

Encourage businesses to ensure
they haveup to datebusiness
continuityplansinplace

2.2 Supporting local
What we want to achieve

Link with Bedfordshire
Resilience Forum (BLRF) to
promote business continuity
to local businesses.

communities with sustainab

How we will achieve it

Promotionof business
continuitythrough BLRF and
the council website. Event
organised through BLRF as
partof Business Continuity
Awareness Week eachyear

le transport choices
Outcomes

Resilience Team

Responsibility

BCR8 Supportand promotetheuseof | 1) Publicise, signand improve | Improveair quality. Increase | Sustainable Transport Team/
a widerange of alternative viable cycle network inthenumber of walkingand | Sports Development/ Children’s
transportoptionssuch as 2) Assess and improve quality | cyclingjourneysto Bedford services /Air Quality Steering
buses, trains and cycling of footway network Town Centre. Group
3) Promote benefits of Public Health Outcomes Public Health
walkingand cycling, with Framework (PHOF)
assistance of PublicHealth
4) Capability Fund Programme
promotionfor schoolsand
businesses
5) Air-Care project to promote
sustainabletransportto help
improveair quality
6) Bus improvement plan
BCR9 Work within the remitof the Deliver and review the Reduce congestion, Transport/ Air Quality Steering

England's EconomicHeartland
Transport Strategy and the
Govt's Transport
DecarbonisationPlan

TransportPlanandassociated
strategies within the national
context.

decarbonisetransport,
improveairquality and
increaseactivetravel

Group / PublicHealth

12



BCR10 Promote walking and cycling Deliver thecycleand Increasein the number of Sustainable Transport Team/
through investmentin pedestrianimprovements walkingand cyclingresulting | Planning and Highways/ Public
infrastructure through Town Deal funding. inimproved general health Health

Develop and publishthe and wellbeing of residentsin
LCWIP (Local Cyclingand Bedford Borough

Walking Infrastructure Plan).

Capability Fund programme

promoted and implemented.

BCR11 Develop and deliverthe Adoptand publishtheplanon | Increasecyclingand walking | Transport
Bedford Cycleand Walking Council’s website. Deliver the | within Bedford Borough
Network Plan cycleandpedestrian

improvements through Town
Deal funding. Cycle network
to beincluded in future Local
Plan. Cycle Network has been
re-signedin 2021
BCR12 Supportthe development of Develop contracts withEV Work with Bedford EV Transport/Highways

2.3 Support

local electric vehicle charging
points and increase the number
of thesein Bedford Boroughin
responseto expected demand
for electricvehicleusageand
Central Governmenttargetto
ban thesale of combustion
enginecars (petrol and diesel)
by 2030.

the installation of low carbo

chargepointsuppliers to
expandthelocal charging
network. Incorporate EV
charge point provisioninto
planning policies.

How we will achieve it

community to understand
demand for charging facilities.
Increase the number of
chargingpoint. Policies
included in Bedford Borough
Local Plan 2030Policies
included in Bedford Borough
Local Plan 2030.

Outcomes

n buildings and communities within new and existing developments

BCR13

Reference

What we want to achieve
Adopt planning policies that
actively encourage renewable
and decentralised energy
generation.

Local Plan policyadopted

January 2020. Subject to
central government changes
to Building regulations and
the upcoming future homes

standards, planning policy will

Increasein renewable energy
developments andheat
network opportunities

Responsibility
Planning

13
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be updated asand when new
legislation is released.

BCR14 Useplanning policyto require Local Plan policyadopted Improved standards of Planning
developersto buildhomesand | January 2020.Subjectto housing and mitigate against
other buildings with high central government changes | risksof fuel poverty
energy standardsand low to Building regulationsand
embodied energy. the upcoming future homes

standards, planning policy will
be updated as and when new
legislation is released.

BCR15 Establish policies that Identify opportunities to Retainingand improving Planning/ Transport/ Clean safe
encourage developersto design | improvegreen spaceand existing open spaces, sport andgreen
new developments that will connectivity between sites to | and recreation facilities and
encouragewalking, cyclingand | promotewalkingandcycling | providinga network of
public transportuse. andthatcontributeto the diverse, multi-functional open

emerging Bedford Green spacesthatisaccessibletoall.
Wheel (BGW) network

through adopted

development planpolicies.

BCR16 Ensurethatnew developments | Local Plan policyadopted Limitfloodingin new built Planning
avoid areas proneto flooding January 2020. Subject to areas, includingsubsidence
where possible;orininstances | central governmentchanges | andgroundpollution.
wheredevelopmentin the to Buildingregulationsand
floodplainis necessary, thatitis | the upcoming future homes
safeforitslifetime, resilient standards, planning policy will
and does notincreaseflood risk | be updated asand when new
elsewhere. legislation is released.

BCR17 Establish policies to reduce Local Plan policyadopted Reduced water consumption | Planning

water usein new and existing
buildings.

January 2020. Subjectto
central government changes
to Building regulationsand
the upcoming future homes
standards, planning policy will

14



BEDFORD

BOROUGH COUNCIL

be updated asand when new
legislation is released.

BCR18 Establish policies that support Sustainable Drainage System | Improved drainage systems Planning
sustainable drainage systems. (SuDS) SPD adopted February | andreduceflooding
2018. Local Plan policy

adopted January 2020
BCR19 Establish policies that support Local Plan policyadopted Greener developments which | Planning
green and blueinfrastructure January 2020. Subject to improve healthandwellbeing
and promote green spaceand central government changes | forthelocalresidents
biodiversity. to Building regulationsand

the upcoming future homes
standards, planning policy will
be updated as and when new
legislation is released.

2.4 Support the reduction in emissions from transportand encourage sustainable transportin new developments

Reference What we want to achieve How we will achieve it Outcomes Responsibility
BCR20 Ensurethathighquality cycle Standardsincludedin Sufficient cycle parking Transport/Planning
parking standards areappliedin | adopted Parking Standards for | providedthatwill encourage
new developments Sustainable Communities SPD | cycleuseand increased
opportunities for Active
Travel
BCR21 Ensure coordinated provisionof | Local Plan policyadopted Coordinated provision of Transport/Planning
electricvehicleinfrastructure January 2020. Subject to electricvehicleinfrastructure.
acrosstheborough. central government changes

to Building regulations and
the upcoming future homes
standards, planning policy will
be updated as and when new
legislation is released.

BCR22 Provide Sustainable Transport Through the planning process. | Increase sustainable Transport/Planning
adviceand commentson Employment of Travel Plan development
Transport Assessments and Officer to work with schools,

15



Travel Plans when required by
the planning process.

businesses and new
developments.

BCR23

Deliver the Air Quality Strategy

Produce Air Quality Reports to
DEFRA

Monitor Air quality in Bedford
to influence any future
decisions

Regulatory Services

2.5 Ensure open spaces including parks and recreation are resilient to predicted climate changes

Reference What we want to achieve How we will achieve it Outcomes Responsibility
BCR24 Ensurefacilities from new Work with developers and Fewer instances of flooding, Business Development &
developments areresilientto colleagues on open space improved air qualityand Environmental Efficiency Team
seasonal changes through provision, resilienttreeand improving the aesthetics of
appropriatedesignand shrub species, sustainable the area
implementation urban drainage systems
(SUDS) - section 106
BCR25 Increase water retention and Assesstreeand shrub Reduce water consumptionin | Business Development &

water conservation methods

plantingschedules to lesson
need for springandsummer
watering. Consider planting
droughttolerant species and
plantsthatdo notrequire
additional watering.
Investigate water harvesting
methods.

parksandopen spaces

Environmental Efficiency Team
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