
Local Opportunity Plan steering group 
 
August 4th 2025  
 
12-1pm 

 
Group members for Bedford BC: 

• Paul Pace 

• Margaret Birtles 

• Carolyn Barnes 

• Melanie McGuinness 

• Eleanor Karklas 

• Sam Fox 

Also represented in group: East West Rail, Network Rail, Homes England 

Topics discussed 

• Updates from all parties  

• Task agreement and MoU update  

• ToR update  

 




