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Welcome

You are invited to become involved in the ‘Best Bar None — Bedford’ Award Scheme. Best
Bar None has been running in the UK for over 10 years and is growing in popularity with
many Cities and Towns operating the scheme as an example of best practice.

Town Centre premises participated in the scheme for the second year in 2013/14. The first
year concentrated on members of the Bed:Safe initiative which is the main Town Centre
area, in 2013 a small number of premises outside of the Bed:Safe area were invited to
participate. This year (2014) all pubs outside of Bedford Town Centre in the Borough of
Bedford are invited to take part.

The scheme is open to all pubs, bars and nightclubs in Bedford Borough. The scheme
focuses on public safety and customer care and offers each premise an opportunity to
demonstrate that it is focused on the licensing objectives of Prevention of Crime and
Disorder, Public Safety, Prevention of Public Nuisance and Protection of Children from Harm.

What is in this for me?

This is a good question. Best Bar None accreditation will demonstrate that you run your
premises within the law and it recognises and rewards best practice. The term Best Bar None
is becoming well known as a benchmark for excellence within the licensed trade. It has the
support of the BIl, the Police and local authorities. Accredited premises and the overall
winner and runner up receive publicity in local press & media; previous winners in other
towns have reported that the accolade of Best Bar None has increased their trade by up to
40%.

This booklet aims to clarify the process, identify minimum standards and highlight good
practice where it exists. Participation in the scheme shows a willingness by partners in the
licensed trade to set standards and to encourage other operators to follow. The partners in
the award scheme set out to promote continuous improvement and the element of
competition within the scheme supports this ethos.

This booklet summarises good practice developed within the licensed trade and evaluated by
inspection within the award scheme. It is designed to help you to achieve an award in future
years.

Mini Assessment Process - 2014

Apply to participate in the BBN mini assessment by completing the application form at the
back of this booklet. An assessor will be allocated and will contact the applicant; a convenient
time will be arranged for the inspection process to be carried out.

As this is a mini assessment, the examination of procedures and processes will be less
intense. It is hoped you would use this visit as an opportunity to gather together the
information you do hold, concentrating on the “Essential” elements of the assessment as
these will all have to be achieved if applicable to your premises. You may also want to
identify if there are any gaps in the information you currently hold and see where/how these
can be sourced. The assessor will be able to guide you and also offer some advice in certain
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areas of the assessment. Following the mini-assessment the assessors will submit the
information to the Registration Officer (Bedsafe) who will make contact to confirm whether
you have achieved accreditation and if not, be able to offer some advice for the full
assessment in 2015.

Full Assessment - 2015

During a full assessment you should be aware that documentation would have to be viewed
by the assessors. There are 35 essential elements and premises must achieve all of these to
attain accreditation. In order to be considered for a higher award, premises must achieve
accreditation and score highly in the desired elements (achieved for any good practice which
goes beyond the essential criteria) and bonus elements (achieved where the applicant
demonstrates additional or innovative work practices). A panel of judges will then decide on
an overall winner and runner-up in each category.

Key Elements

The police & partner agencies will be in a position to identify premises that show greater
indicators of safety. The areas examined by inspection teams include:

Door policy - Accident & Incident
Security briefing and reviews management

Alcohol promotion policy - Lighting

Drugs recovery/seizure - First aid

policy - Fire safety/procedures
Policy on drunkenness - Glass policy

CCTV coverage - General safety

Crime & Disorder - Noise

Lost and found property - Community Engagement
Crime prevention strategy - Age related issues
Risk assessment

Smoke-free

There is an emphasis on evidence during the assessment process. This means that all action
taken should be recorded. Each key element is described in more detail in the following
pages.

The information set out in this booklet covers all of the elements needed to become
accredited by Best Bar None.

The information highlighted covers the essential elements. For the full assessment each
premise MUST be able to prove compliance on 100% of these elements in order to become
accredited.

Extra elements are also covered and the assessors consider these. By covering the extra
elements and by going that bit further you will put your premises in with a better chance to
challenge for the title of ‘Overall Winner’ in your category.



Assessment Criteria

You will see that the description of each criterion in this booklet has E, D or B in the left hand
column.

These are defined as follows:

E — Essential Criteria:
This must be achieved in order to gain Best Bar None accreditation

D - Desirable Criteria:
This will be achieved for any good practice that goes beyond the essential criteria

B — Bonus Criteria:
This will be achieved where the applicant demonstrates additional or innovative work
practices.

It is recognised that not all premises will be able to meet all the desirable and bonus criteria
due to the style of operation, customer base etc. Rest assured the judging process will take
this all into account and the operating context of your premises will not be overlooked

Please note that you do not need to evidence the criteria with your application, these will be
discussed with you when the assessor visits; but you may wish to use the booklet as your
own guide to ensure that you can demonstrate to the assessors what you have in place for
each section - this may include documentary evidence. Please have written policies, risk
assessments, records, logs, reports, training books etc available for the assessors.

We reserve the right to withdraw accreditation for individual premises should this be
considered necessary to preserve the integrity of the overall scheme.

To apply you only need to submit the single applica tion form at the back of the booklet

Diary of proceedings: Best Bar None 2014 Mini Asses sment

Applications forms must be submitted no later than Friday 18 July 2014 . They should be
submitted to the Registration Officer (Bedsafe):

Rose Bedeau

Bedford Borough Council
Room 317

Borough Hall

Cauldwell Street

Bedford

MK42 9AP

Assessors will be appointed to premises by the Registration Officer (Bedsafe), and the
assessor will contact you to make an appointment to visit in September, October or
November 2014.



E/D/B

Criteria

Y/N
or
n/a

Comments

PREVENTION OF CRIME AND DISORDER

Door Policy

This section will only be applicable to premises th

at reqularly deploy

door supervisors

A policy to manage the capacity is adopted (eg clickers,
tickets, head count).

Door staff, must be SIA licensed and SIA badges must be
displayed. (e.g. Lanyard / armbands etc).

Door staff, should sign into a register detailing their full 16
digit SIA license number, their name in block capital letters,
the time/date their duty commenced and the time/date it
concluded.

Have a written policy in relation to searching and that this
may form a condition of entry to the premises.

Door staff employed at the entrance to premises must wear
high visibility jackets and provide a presence on the street
immediately outside the premises.

Hold monthly meetings with Door Staff, fully minuted, action
taken on any issues should be fully reviewed and confirmed
by management.

Deliberately run below capacity to afford a ‘comfort factor’ to
your patrons.

All premises should have a door admissions policy.

Use of hand held metal detectors or a metal detector arch.

There should be provision of sufficient female staff/door
staff.

O ©O O 0O 0O

Any ejections or persons barred should be recorded.

Documented checks are made of the SIA website to ensure
Door Staff employed at the premises are entitled to be so
deployed.

To have colour photocopies of SIA Licenses (badges) of
door supervisors employed at the premises available for
inspection by responsible authorities.

Door staff wear high-vis garments when working inside the
premises.

A representative of Door Staff regularly attends the bi-
monthly Door Staff meetings convened through the Bedsafe
initiative.




Security Briefing and Reviews

A formal regular security review should be held every three
D months and should be fully minuted with records kept in the
main office.

A daily briefing and de-briefing of all staff which can be
D informal, but a written record of any problems identified and
any action taken to resolve the issue should be kept.

Alcohol Promotion Policy

Alcohol is retailed in a responsible manner; any promotions
do not encourage the purchase of multiple measures (other
than a standard double or BOGOF) multiple numbers of
bottles or excessive volumes of alcohol, speed drinking or
drinking games. There should be no “Fixed fee drink as
much as you like” promotions.

D There should be marketing of soft drinks

Drugs Recovery / Seizure Policy

Premises should have a written drugs policy with a zero

E
tolerance approach.

E Staff training in relation to drugs should be provided and
documented.

E Appropriate signs should be displayed stating the premises
zero tolerance policy to customers.
There should be an audit trail regarding any seizures that

D protects the integrity of both the individuals concerned and
the premises. This should be available for inspection by
police

B There should be a dedicated search room available covered

with internal CCTV.

A ‘Drugs Map’ has been developed to identify hot-spots and
B measures have been implemented to address the issues
raised

A safe should be installed to store seized drugs prior to
collection by police.

B A ‘chill out” area is provided




Policy on Drunkenness

All staff should receive training on the effects of alcohol and
how to spot the early signs of excess alcohol consumption.

= Premises should have documented staff training with
regards to drunkenness

E Premises must have a clear and effective policy to prevent
and deal with drunkenness.
All staff should be trained with regard to their responsibilities

E under the Licensing Act 2003, with regard to selling alcohol
to drunken persons either directly or by proxy.
Premises have a duty of care policy regarding persons

D suffering adversely from the effects of drink or drugs.
(Preferably patrons should not be allowed to deteriorate to
such an extent).

B Premises should have a policy to discourage drink driving.
e.g. Designated driver scheme.

B Premises offers free soft drinks to designated drivers

CCTV

Whilst not an essential element in the scheme, it is

D considered best practice for all premises to have an
operational CCTV system in use.
It is preferable for the system to be in real time and on hard

D drive with the availability to copy disks for other agencies
such as the police. Where CCTV is used in VHS format,
there should be 31 tapes available.
There should be a trained member of staff available to

D operate the system on duty whenever the premises are
open.

D If there are designated routes for ejecting patrons, these
should be covered by cameras.

D Operators should ensure that all existing CCTV systems are
fully operational at all times.

B Use of a full time CCTV operator enabling you to minimize
disruption caused by unruly patrons.

B Use of an audio-visual facility at the front door and/or head
cameras.

B Mapping systems should be used to identify hot spots within

the premises and detail camera locations.




Crime & Disorder

E Premises must have a policy to deal with disorder.

The premises uses a nite net radio in accordance with the
requirements of the Bed:Safe initiative.

The premise displays information to customers with regards
E to accessing taxis, private hire vehicles and other public
transport.

Staff training should be provided in relation to preventing
D disorder/conflict management, and such training shall be
documented.

There should be a clear policy in relation to the disposal of
any weapons discovered. Any weapons discovered should
be documented, securely bagged and placed in a safe until
collected by police.

A policy should be in place for the preservation of a crime
D scene until police arrival, following the outbreak of disorder
or any other crime.

Staff are trained in relation to the management of outside
drinking areas

Staff should have an awareness of the early signs of
B aggression and there should be clearly defined procedures
in place for early intervention.

Premises should also provide active assistance to
B customers by providing a free taxi phone service / or calling
a taxi.

Lost and Found Property

A policy should be in place in relation to lost and found
property. There should be a separate recording system for
D both which allows managers to cross-reference. The policy
should include procedures regarding the disposal of
property and procedures in relation to valuable property.

Crime Prevention Strategy

Premises must have an alarm or other security measures to
protect the premises when closed or empty.

All staff and private areas to be kept locked & secured when
open to the public.

D There is additional security for cellar areas.

Premises should have a policy which details actions which
D can be undertaken to prevent disorder and thefts within the
premises.

D Crime prevention posters are displayed.




Crime Prevention Strategy cont...

B Provision of “Chelsea hooks” under tables

B Anti-drink spiking devices are provided at the premises.

B Advanced crime prevention training for staff, which should
be documented.

B All staff and managers should be trained to a higher

standard with recognized conflict management training.

PUBLIC SAFETY

Risk Assessment

Risk Assessments have been carried out for any areas
where the public may access and any tasks employees

= perform that may impact upon public safety.
Smoke-free
Staff are aware of their responsibilities regarding smoke-free
E legislation and monitoring compliance.
5 Staff are trained in relation to the management of outside
smoking areas

Accident & Incident Management

A written policy to deal with all types of accident & incidents

E and when to contact emergency services is in place.
An accident book must be kept in order to record all
E accidents and this must be retained for 3 years.
E A written policy in relation to evacuation procedures and
dealing with suspect packages should be in place.
D An incident book must be kept in order to record all incidents
and this must be retained for 6 months.
Lighting
The use of dimmed or bright lighting should be considered to
D affect the mood of customers at the conclusion of permitted

hours.




First Aid

First aid boxes must be available and maintained with
sufficient stock.

Most staff should be trained to ‘Appointed Persons’ level or
equivalent.

Managers / Supervisors are trained to ‘First Aid at Work’
level or equivalent.

A member of staff with a recognised qualification in first-aid
should also be on duty at all times.

A first aid space is made available. This should be clear of
any clutter and have running water and some form of
seating or a first-aid bed. The room should have sufficient
space to enable ambulance staff to work unhindered.

Defibrillators present on premises with staff fully trained in
their use.

A spillage kit is available for dealing with spilt bodily fluids,
with staff trained in its correct use.

Fire Safety

Compliance with the Regulatory Reform (Fire Safety) Order 2005

A fire risk assessment completed within the previous 12
months must be documented and available for inspection.
Remedial actions must be either completed or programmed
to be completed.

The Maximum numbers of persons allowed in the premises
must be recorded in the Fire Risk Assessment.

Adequate means of escape must be provided at all times.
Fire exits should be clearly visible, unobstructed, easily open
able and well maintained. Particular attention being given to
the area outside the fire exit leading to a place of ultimate
safety such as the street.

Staff (including temporary staff) must be trained in how carry
out a controlled evacuation of the premises; staff training
records must be maintained.

Adequate provision for detecting and warning in the event of
fire must be in place. If an alarm system is present, it should
be fully functional at all times

Where a fire alarm system is installed; weekly in house and
six monthly test records conducted by a competent person
must be provided.

Staff should have a basic awareness of how to operate fire
extinguishers.
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Glass / Bottle Collection

The premises have a glass collection policy and staff are

E aware of their responsibility for this task.

D There should be no open bottle bins or skips in or near
public areas. The bins / skips should be secured at all times.

D Perimeter checks should be made outside the premises for

any glasses or bottles.

B Designated glass collectors are employed.

Drinks are served or decanted into alternatives to glass (eg
PET bottles or polycarbonate drinkware).

The use of alternatives to glass vessels in outside areas is
adopted.

General Safety

The building. Fixtures and fittings should be in good

E condition.
E A policy to deal with drink and other liquid spillages is in
place.
Toilet facilities are checked on a regular basis whilst the
D venue is open to the public, with any appropriate action

taken without delay in order to maintain the cleanliness of
the facility.

Special Events. Premises should notify police or the council
D of any special event and a risk assessment should take
place prior to an event.

Premises provide a safe waiting area for customers
requiring taxis or other transportation.

Neighbours and local residents are advised prior to special
events taking place at the premises.




PREVENTION OF PUBLIC NUISANCE

Noise in and from the premises

Premises have a policy that describes the measures and
procedures in place to ensure noise does not cause
nuisance to residents.

Premises have a policy that demonstrates that they have
undertaken a technical assessment of noise breakout from
the premises and carried out its recommendations.

Deliveries, servicing, emptying and collecting etc are carried
out with consideration given to neighbours.

The premises have a clear dispersal policy relating to
customers leaving the premises with regard to noise
prevention. Suitable signage must be evident.

Any musical entertainment has the volume reduced and the
style/tempo calmed at the end of the session to ‘chill’
customers and encourage quieter dispersal.

A policy of No Flyering / Fly posting is adopted to prevent
littering of the local environs.

Premises have a policy of sweeping / cleaning the pavement
or area directly outside the premises without delay after the
last customer has left.

Premises have a pick up / drop off policy with local taxi /
private hire companies in order to limit associated noise.

Community Engagement

B Membership of trade organisations eg BlI
The premises take an active role in Bed:Safe / B Pub Safe,
B regularly sending a responsible representative to the

majority (at least 75%) of meetings.
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PROTECTION OF CHILDREN FROM HARM

Age Related Issues

The premises have a written policy in relation to its
E commitment in preventing the sale of age restricted products
to underage persons.

All staff have received training into the contents of the Age
E Restricted Sales Policy and such training must be
documented.

The premises only accepts photographic driving licences;

= passports or ‘PASS’ approved cards as proof of age.

E Signage relating to the ‘Challenge Age Policy’ within the
premises is clearly displayed in prominent positions.
Staff training records are refreshed at least every 3 months

D
and records kept thereof.

D Any age restricted gaming / vending machines have suitable
signage and are monitored.

B All premises should have passed all test purchase
operations in last 12 months.

B Staff have achieved a recognised qualification in relation to

the sale of age restricted products.




General Operation

This is a free text section to describe what other measures you have
in place to address anything not covered in the previous sections.
This section will also afford you the opportunity to describe what
other facilities or entertainment you offer and you wish to be
considered in the judging process.

Comments

Conclusion

The ‘Best Bar None’ Awards Scheme establishes a partnership approach to licensing and
community safety issues and promotes a positive side to the licensed trade. Participation in the
scheme will set minimum standards and encourage best practice whilst also reducing crime and the
fear of crime in and around licensed premises. It is part of a wider strategy to reduce violent crime

associated with alcohol abuse.

From a business point of view the scheme helps promote the night time economy in the Borough of
Bedford with the aim of making it a safer place to live, work, visit and socialise.
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Terms & Conditions

The application will form the first part of the award process only.

The assessors’ visit is designed to verify the details on the application
form and therefore applicants must make themselves and their premises
available for inspection.

The award means the venue is deemed to have satisfied the minimum
standards laid down by the scheme and is eligible to display the award.
The applicant must be the designated premises supervisor of the venue
and the venue must be situated in the qualifying area of the scheme.
Application forms must be completed and returned to Registration
Officer (Bedsafe) (see below for details).

Gold and Silver winners will be selected by an independent panel from
the highest scoring awarded venues. The judges’ decision is final and no
correspondence will be entered into. (Only applicable to Full
Assessment)

All prizes will be given out at the Annual Awards Night. (Only applicable
to Full Assessment)

At the time of the award presentation, the awarded premises are
acknowledged to have reached the agreed standards. If these standards
fall below those achieved, at this time, the award may be withdrawn.
(Only applicable to Full Assessment)

The Best Bar None plaques and certificates remain the property of the
Bedford Best Bar None scheme.

Best Bar None allows customers to make choices about the safest places to
enjoy a night out in. By looking for the plaques/notices outside those premises
they will be assured that the venue meets the required standard of safety and
customer care.

Registration Officer (Bedsafe)
Borough Hall Room 317
Cauldwell Street

Bedford

MK42 9AP
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Applicant’s Details

Please tick one of the following boxes that you feel best describes your
licensed premises and a few words to describe your venue/club.

PUB

BAR

CLUB

OTHER

Further information to describe your venue (i.e. Music, Theme,

Nightclub, Traditional (with/without food)....)

This form should be returned to: Rose Bedeau, Registration Officer (Bedsafe),
Room 317, Borough Hall, Cauldwell Street, Bedford, = MK42 9AP

Submission of this form constitutes acceptance of t he Terms & Conditions of
the Bedford Best Bar None Scheme.
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